Local Funding Initiatives

Future General Obligation
Bond and Parcel Tax Planning

Workshop #3

February 11, 2020



Agenda:

1. Current General Obligation Bonds (“G.O.
Bonds™) and Parcel Tax

. Potential Projects
. Potential Local Financial Structures

. Timelines
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. Closing --- Permission to Proceed
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Parcel Tax
S144/parcel - 9 years

San Ramon Valley
Unified

07-61804

Purpose

Vote Count
Vote in Favor
Vote Required

Average Daily Attendance

Year 2024-25

2012

GO Bond
$260,000,000

San Ramon Valley
Unified

07-61804

Vote Count
Vote in Favor
Vote Required

Average Daily Attendance

T vpased B vpassed f|  vPassed

Annual Revenue =
$6.8 Million through Fiscal Year 2040
“Under $75 per

‘Payback Through

rrent General Obligation Bonds
and Parcel Tax

GO Bond
$260,000,000

San Ramon Valley
Unified

07-61804

2002

Purpose

Vote Count
Vote in Favar 58.6 %
Vote Required 55.0%

Average Daily Attendance 20,109

Payback Through
Fiscal Year 2031
“Under $75 per

$100K Promise”

$100K Promise”




Local Funding >>> G.O. Bond Planning

Concept would be to take Series 3 Ultra-Low Interest and
Payback Ratio Results and Scale Up to Entire Authorization

2012 Authorization - Measure D ($260MM) Final Series C Debt Service Schedule
Series Principal Issued Repayment Ratio L Capitalized Net Debt
2013 $74,995,000 1.70to 1 FY  Principal Interest Interest Service
2015 $125,000,000 1.83to 1 2019 $15,240,000 $1,671,952 ($6,400,024) $10,511,928
Final Series C New Money $60,005,000 1.08 to 1 2020 4,820,000 2,238,250 - 7,058,250
Overall Payback Ratio = 1.59 to 1 2021 5230000 1,997,250 - 1227230
Overall True Interest Costs = 3.47% 2022 5,915,000 1,735,750 : ;?ig;gg
6,735,000 1,440,000 - ) )
Overall Payback Term = 2013 to 2040 2023 6,735, 440,
2024 7,300,000 1,103,250 - 8,403,250
San Ramon Valley USD — 2012 Measure D Tax Rate* (for illustration only) 2025 7,805,000 738,250 - 8,543,250
$80 2026 6,960,000 348,000 - 7,308,000
$70 2027
2028
500 200 Series C
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23 True Interest Cost = 1.90%
40
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2034 Series C

2 Payback Ratio = 1.08 to 1
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2039
mmmm Series 2013 Tax Rate Series 2015 Tax Rate 2040
Measure D, Series C 2002 Measure A Tax Rate . _ Total $60,005,000 $11,272’702 ($6,400,024) $64,877,678
—g— Proposed Aggregate Tax Rate = Combined Tax Rate, All Bonds (375.00)

w7012 Election Tax Rate ($35.90)



Potential Components of G.O. Bond

- Potential Projects
- Safety Investments
- Technology Investments
- Modernization and Maintenance Investments
- "Big Project” Modernization Investments

- Workforce Housing

Possible Rental Revenue Uses Include:

- “Service the Debt” (“Pay down the Mortgage/Bond”)
- General Fund

- Facilities Modernization and Maintenance
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Local Funding Initiatives
- Potential G.O. Bond Authorization @ Existing $75

2020 Election Scenarto 1 (375 Rate, 5>-Year Bonds)

Q The District could maintan its $75 aggregate tax rate promise and 1ssue approximately $265
million across four bond series through 2030

SRVUSD Scenario 1 - Short-Term Bonds ($75 Tax Rate Limit)[!]

B Outstandng Bonds T OPotential Senes 2021A EWPotential Senes 20248 @@ Potental Senes 2027C  mE@Potential Senes 20300  ==—=Mzx Tax Rate at 373
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Series A Series B Series C Series D
Issuance Date 2/1/2021 8/1/2024 8/1/2027 8/1/2030 -
Par Amount $7.500,000 $45.,000,000 $90.,000,000 $122 500,000 $265,000,000
Project Amount 70282500 44595000 89,370,000 121,707 500 $262.955,000
Final Maturity Date ~ 8/1/2026 8/1/2029 8/1/2032 8/1/2035 8/1/2035
Repayment Ratio 1.07 1.10 1.10 1.09 1.09

'} Assumes 4.00% growth in Assessed Value for FY 2020-21 and every year thereafter.
% Series A scale assumes 15-year “A’ average scale per maturity. Each subsequent series assumes an additional 25 basis points.




Local Funding Initiatives
- Potential G.O. Bond Authorization @ Existing $75

2

020 Scenario 2 (§75 Restructure & 5-Year Bonds)

O The District could refinance /restructure its outstanding bonds with taxable rates while maintaining
its $75 aggregate tax rate promise and issue approximately $225 million through 2030

O After outstanding Measure D bonds mature in 2034, aggregate tax rate limit would fall to $60
without approval of an additional bond measure

SRVUSD Scenario 2 (Restructure) - Short-Term Bonds ($75/$60 Tax Rate Limit)!!l

mm Cucanding Bond: £ Pomntal Series 20214 mmFomntial 3ere: 20045 mmPoental Sedes 2027C @@ Potennal Serie: 20300 —Nlax Tax Fae ar375/360
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FY Ending

Issuance Date 2/1/2021 8/1,/2024 8/1/2027 8/1,/2030

Par Amount $35,000,000 $42000,000  $45000000  $103,000,000 $225,000,000
Project Amount 34,643,000 41,610,000 44,595,000 102,303,000 $223,155,000
Final Matusity Date 8,/1,/2026 8,/1,/2029 8,/1/2032 8,1,2033 8/1/2033
Reparment Ratio 1.06 1.07 1.08 1.12 1.09

W |
HAzzumes 4.00% growrthin Aszessed Value for FY 2020-21 and every vear thereafter.
i Zeries A seale assumes 15-vear ‘A’ average scale per matusity. Each subsequent series assumes an additional 25 basi: point:.




Local Funding Initiatives
- Potential G.O. Bond Authorization @ New $85

2020 Election Scenario 3 ($85 Rate, 5-Year Bonds)

*

0O The District could increase its aggregate tax rate promise from 375 to $85 per $100,000 of
Assessed Value and 1ssue approximately $393 mullion across four bond series through 2030

SRVUSD Scenario 3 - Short-Term Bonds ($85 Tax Rate Limit) [

Otz tanding Bond: O Potentizl Serie: 20214 E@Potenti] Series 20248  E@Potentiz] Serie: 2027C P otentiz] Series 20300  =——Dl2x Tax Bate at 383

540 4
520 4
Tan oz DH M 00 00 0E 2e 030 031 082 0 033 034 Xas D4 a7

Tz {Te o $100 000 of AV)

&

Seres B
Tssuance Date 2/1/2021 8/1/2024 8/1/2027 8/1,/2030
Par Amount §25,000,000 $60,000,000 §110,000,000 §198,000,000 §393,000,000
Project Amount 24,695,000 59,520,000 109,270,000 196,830,000 §390,315,000
Final Matarity Date B/1/2026 B/1/2029 B/1/2032 B/1/2035 B/1/2035
Repayment Ratio 1.06 108 1.09 1.10 1.09

F Azzumes 4.00% prowrth in Aszeszed Value for FY 2020-21 and every vear thereafter.
% Zeries A seale assumes 13-vear A% average scale per maturity. Each subsequent serle: assume: an additional 25 basiz points.




Local Funding Initiatives
- Potential G.O. Bond Authorization @ New $85

2020 Scenario 4 ($85 Restructure & 5-Year Bonds)

O The District could refinance/restructure its outstanding bonds with taxable rates while assuming an
increased $85 aggregate tax rate promise to issue approximately $309 million through 2030

O After outstanding Measure D bonds mature in 2034, aggregate tax rate limit would fall to $60
without approval of an additional bond measure

SRVUSD Scenario 4 (Restructure) - Short-Term Bonds ($85/$60 Tax Rate Limit)!!
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Series A Series B Series C Series D

Tssuance Date 2/1/2021 8,/1/2024 8/1/2027 8/1,/2030

Par Amouat $60,000,000 $60,000,000  $65,000,000  §124,000,000 $309,000,000
Project Amount 59,520,000 59,520,000 64,495,000 123,200,000 $306,735,000
Final Matusity Date  8/1,/2026 8,/1,/2029 8/1/2032 8/1,/2033 8/1/2033
Repayment Ratio 1.07 1.07 1.08 1.12 1.09

'
F Azzumes 4.00% prowth in Aszeszed Value for FY 2020-21 and every vear theeeafter.
% Zerie: A zeale azsumes 15-vear A% averape scale per matusity. Each subzequent series assumes an additional 25 basiz points.




Local Funding Initiatives
Parcel Tax

- Current Parcel Tax = - Future Parcel Tax Concepts

$144/parcel generate approx. $7.00 million = Each Additional $100/parcel =

Approx. 50,000 parcel $4.722 million

As Previously Discussed
at Workshop #2, A Parcel
Tax 1s No Longer Being

Considered for Nov 2020 9



Potential Timing to ask our Community to
Support Local Funding Initiatives

Feasibility Study Build Consensus Bulie:a AdVOC?CV
Strong Measure Campaign

Presidential Election = November 2020
>>> Board Action Required By August 7, 2020

rd Calls
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Continued Exploration Steps

Master Planning Continues

Architects
Constructability Experts
Inspection Experts
Master Planning Experts

Projected Working Drafts Completed

April through May 2020
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Staff Housing --- Continued
Exploration Steps

Discussions with Potential Partners

- City of San Ramon

- Town of Danville

- Contra Costa County
- Sacramento

- Other Partners (Private and Public)
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Closing

- Permission to Continue

- Potential Next Board Open Session
Workshop on this Topic =

- Workshop #4

- March 2020
- Workshop #5

- April 2020
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