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“Bad libraries build 
c o lle c t io n s ,  g o o d  

lib r a r ie s  b u ild  
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l ib r a r ie s  b u ild  

c o m m u n it ie s . ”    
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Who staffs our libraries?
Teacher Librarian (TL) :
● Credentia led  teacher & credentia led  lib ra rian , fu ll tim e  Certifica ted  

em ployee : a t least 1  pe r every secondary site  
● Entire ly funded  by District
● Expert on  resea rch , d igita l citizenship , 21st cen tury teaching & lea rn ing
● Manages sta ff & voluntee rs
● Oversees collection  deve lopm ent & m ain tenance
● Deve lops budge t & organizes fundra ise rs, write s gran ts, e tc. to  ensure  

funding

Library Media Coordinator - Secondary - (LMC):
● Classified  em ployee , m ostly pa rt-tim e . One  needed  a t each  secondary site
● Partia lly funded  by d istrict, pa rtia lly dependent on  dona tion , bu t m ostly 

site  funded
● Supports TL 
● Manages pa rent voluntee rs 
● Supports collection  deve lopm ent & m ain tenance
● Manages textbooks (a t som e  site s, not a t h igh  school)
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Presentation Notes
Kim - We are so thankful that the district values our roles as teacher-librarians. We have made huge strides in our collaboration with the district on an equitable student to teacher-librarian ratio across all of the secondary sites. While there is room for growth in equitable funding for all of our secondary sites to have access to a Library Media Coordinator (LMC), we value the partnerships we have made to continue the conversation around successful library programs in connection with our own library standards and the district’s strategic directions. One of the assets to having fully funded teacher librarians is that we are a two for one special…a fully credentialed teacher and a fully credentialed librarian. Teacher lirbarians have the ability and freedom to develop a successful program in large part to the LMC’s who support the library through book processing and maintenance of the collection. For those of us who have a funded LMC, they are crucial to the success of our library programs. 



TIMELINE OF EVERY STORY
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Kim - The secondary teacher librarians were so excited about the strategic directions because of how closely aligned they are with our own national and state standards for school libraries. Teacher librarians find equity in access, materials, and content to be of the utmost importance. We value inquiry based learning that engages students to be in the driver's seat of their own learning through deep research and reflection. We find various formats and funding that speak to different modalities of learning to reach our entire student population. Bibliotherapy is one of the greatest ways we can support our students in their social emotional well-being. Collaboration is key in our efforts to reach the entire school community and demonstrating a love of learning and continuous growth allows us to model success and what that means for our students. 



EQUITY

● Providing flexible and equitable access to physical and virtual collections of 
resources that support the school curriculum and meet the diverse needs of all 
learners

● Using differentiated strategies with respect to gender, reading ability, personal 
interests, and prior knowledge to engage learners in reading and inquiry

● Providing equitable access to technology and printing
● Collaborating with staff to develop an up -to -date collection of print and digital 

resources that appeals to differences in age, gender, ethnicity, reading abilities, 
and information needs 

● Developing and using policies, procedures, and guidelines that support 
equitable access to ideas and information throughout the school community

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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Allie - A commitment to equity requires a systemic approach which teacher librarians are perfectly positioned to lead the charge.Our library team champions equitable access to diverse resources in all formats - we were so excited to hear about the district’s continued support of Sora, which provides 24/7 access to e and audio books. The Children’s Cooperative Book Center (CCBC) in Madison, Wisconsin, has collected data about diversity in children’s literature for many years, and has found that only ten percent of all children’s books were written by or about people of color. Our team works to champion the diverse literature available, conducting equity audits and engaging in targeted purchasing to fill the gaps. We will also continue to collaborate with our staff to build curriculum that celebrates our diverse community. Moving beyond the books, everyone deserves equitable access to information. We’re proud to offer resources and information literacy lessons, and we will continue to partner with teachers to ensure that our students build the skills necessary to equitable access information. Further, the pandemic also demonstrated that there are inequities in our community with access to technology. We’re proud of partner in the district’s work to expand access, providing students with printing, school supplies, and other resources. Everyone is welcome in the library space. 



DEEP LEARNING AND INNOVATION

● Integrating the use of state -of-the -art and emerging technologies as a means 
for effective and creative learning

● Modeling an inquiry -based approach to learning and the information search 
process

● Using diagnostics to identify zones of intervention
● Apply appropriate interventions to help learners perform learning tasks
● Modeling new skills, new technologies, and new understandings of the learning 

process
● Collaborating with teachers to embed skills associated with multiple literacies 

into lessons and curricular units 

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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STEWARDSHIP OF RESOURCES

● Inter -library loans between 30+ sites 
● Shared ebook and other digital resources 
● Linking the library to local, regional, or state online networks, connecting with 

public and academic libraries to take advantage of available virtual resources 
to support the school curriculum 

● Providing professional development to sustain and increase knowledge and 
skills

● Seeking additional funding through fundraisers, grant writing, and donation 
programs

● Curating a Professional Collection of books and materials
● Allocating funding through strategic planning

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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SOCIAL AND EMOTIONAL WELL - BEING

● Provides a safe haven for all students
● Curates a collection where all students can be and feel seen
● Funded Cameron’s Collection (e -books) that speak to mental health 
● Bibliotherapy - reading to heal emotionally and support positive mental 

health
● Curates books, resources and text sets that capture a diverse set of 

voices and perspectives for classroom teachers
● Teach and co-teach mini -lessons and units of study 
● Works with MTSS liaison to support work at site level
● Monthly newsletter with helpful resources 

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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Kim- Our library collections helps students expand their viewpoints and understand the world around them. Our libraries are a safe haven for our students who need a space to be themselves or get away from the stressors of the every day school environment. Libraries with a diverse reading collection can normalize our differences and celebrate the things that make us unique as individuals. Bibliotherapy is helpful for all of our students whether or not they struggle with social emotional well-being and reading allows our students to step into another person’s shoes and experience perspectives that they otherwise would never experience. Reading is where empathy is born and nurtured and through this we can hope to dismantle assumptions, biases and stereotypes that plague our students every day lives. (Sourced from https://perspectivesonreading.com/social-emotional/)



SHARED LEADERSHIP

● Encourages and models students to be independent, lifelong users and producers of ideas 
and information

● Develops initiatives to encourage and engage students in reading, writing and listening for 
understanding and enjoyment

● Embeds key concepts of legal, ethical and social responsibilities in accessing, using and 
creating information in various formats 

● Regularly seeks input from students on library programs, collection, etc
● Collaborates with teachers and other staff members to integrate reading strategies into lessons 

and units of instruction
● Creates opportunities to involve caregivers, parents, and other family members in reading 
● Develops, with input from the school community, mission statements and goals for the school 

library program that support the mission, goals, and objectives of the school
● Creates an environment of mutual respect and collaboration in which all staff members work 

toward the common goal of student learning

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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Kim - Teacher librarians create an environment of mutual respect and collaboration in which all staff members work toward the common goal of student learning. We are in a valuable and unique position that allows us to connect with every student and staff member at our sites. This allows us to collaborate and connect with all individuals creating partnerships of trust and mutual respect that helps support the districts efforts in shared leadership. Through our various lessons and units of study we are able to help students be in the driver’s seat of their own learning and help them become independent, lifelong learners and ethical users and producers of information. We are constantly seeking input on our library programs from students and staff so that we can evaluate and improve upon our effectiveness and reach across our school sites. We value our connections with the school and community and look forward to continue our practices to meet the needs of all our students. 



CULTURE OF RESPONSIVENESS

● Solicits student input for post assessment of instructional units and library programs
● Uses formative assessments that give students feedback and the chance to revise their 

work
● Reads research and relevant to school libraries, student learning, and new 

developments in the educational field
● Fosters an atmosphere of respect and rapport between the school librarian and all 

members of the learning community to encourage student learning and to promote teacher 
enthusiasm and participation

● Maps the collection by collaborating with teachers to ensure that it meets the needs of 
the school curriculum

● Analyzes stakeholder goals and issues for potential alignment with library activities and 
resources, and builds promotional efforts around them

● Seeks opportunities to teach new skills to the faculty and staff
● Uses research to inform practice and makes evidence -based decisions

HOW WE SUPPORT OUR SCHOOL COMMUNITY
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Kim - Students are the basis for all of the decisions we make for our secondary school libraries. We all want what is best for our students. Taking opportunities to connect with leadership teams, administrators, and district stakeholders ensures that students are always at the forefront of our decision making. Teacher librarians live for life-long learning and model this with research based practices to make evidence based decisions. As some of you may know, we love our data and we use it to inform, advocate and reflect on what is best for our students. Libraries are important spaces to invest in and it definitely takes a village to build a successful library program, but it is because we know they work. When we have support on a shared vision, our libraries work at their highest potential which helps students live up to theirs. 
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THANKS!
Kim Carter, co - library lead

Allison Hussenet, co - library lead
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Allie and Kim - Thank you to the SRVUSD board of education and Superintendent, Dr. Malloy for having us today. We hope you enjoyed the snapshot of the secondary libraries across the district and our integral roles within our schools and communities. In your folders you will find some light reading material that dives a little deeper into our roles, so feel free to peruse it at your leisure. 
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http://bit.ly/2PfT4lq
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