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S T R A T E G I C G O A L S

Create a c o h e r e n t s y s t e m that is 
aligned to support instruction.

Develop and implement instruct ional  
m o d e l s to engage students in learning 
at deep levels.

Use authentic forms of a s s e s s m e n t s  
where students are expected to 
meaningfully apply essential knowledge 
and ski l l s to new situations.
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L A R R Y R O S E N S T O C K

Everyth ing else h a s accelerated b u t  
schools have not; so schools have 
b e c o m e m o r e disconnected. The 

walls between schools a n d the 
outs ide n e e d to b e m o r e permeable.





U N D E R S T A N D I N G D E E P L E A R N I N G

D E E P L E A R N I N G IS
G o i n g b e y o n d mastery of 
ex ist ing c onte nt kn owle d g e .

T h e appl icat ion of foundational  
u n d e r s t a n d i n g s to n e w contexts
- devise innovat ive solutions to 
problems.

A w a y to prepare s tude nts for 
th e future wor ld of work.

D E E P L E A R N I N G IS N O T
A d e - e m p h a s i s o n foundational  
k n o w l e d g e a n d skills.

L o w e r i n g of 
standards/expectations.

A rel iance o n only o n e t e a c h i n g  
me th od .





SIX G L O B A L C O M P E T E N C I E S ( T H E 6 Cs)

C O L L A B O R A T I O N
W o r k i n g  
in terdependent ly as a 
team.

M a n a g i n g t e a m  
d y n a m i c s a n d  
chal lenges.

C R I T I C A L  
T H I N K I N G

Eva luat ing information 
a n d a r g u m e nts .

Meaningfu l  
k n o w l e d g e  
construction.

C O M M U N I C A T I O N
C o m m u n i c a t i o n  
d e s i g n e d for 
a u d i e n c e a n d impact .

M e s s a g e ad vocates a 
p u r po se a n d m a k e s an  
impact .



S I X G L O B A L C O M P E T E N C I E S  
( T H E 6 Cs) C O N T I N U E D

C R E A T I V I T Y
P u r s u i n g a n d  
e x p r e s s i n g novel  
idea s a n d solutions.

L e a d e r s h i p to turn  
idea s into actions.

C I T I Z E N S H I P
A globa l  
perspect ive.

S o l v i n g a m b i g u o u s  
a n d c o m p l e x  
p r o b l e m s in t h e real 
world to b e n e fi t  
cit izens.

C H A R A C T E R
Proact ive sta nc e  
toward life a n d  
l e a r n i n g to learn.

Grit, tenacity, 
perseverance,  
resil ience.



F O S T E R I N G  
T H E D E S I G N  

O F D E E P  
L E A R N I N G  

E X P E R I E N C E S



F O S T E R I N G T H E D E S I G N O F  
D E E P L E A R N I N G E X P E R I E N C E S

PEDAGOGICAL PRACTICES
Teacher as activator - inquiry,
p r o b l e m - solving.

S t u d e n t c h o i c e a n d voice.

LEARNING PARTNERSHIPS
Teacher/student partnerships.

R e f r a m e learn ing by  
c o n n e c t i n g with others.

LEARNING ENVIRONMENTS
St u d e nts feel safe in t a k i n g
risks.

S p a c e flexibility - col laboration, 
quiet places, act ive areas, etc.

LEVERAGING DIGITAL
Faci l itates the creat ion of
knowledge.

Use of tools to critically assess, 
discern, etc.





MULTI-P R O N G E D A P P R O A C H T O  
S U P P O R T I N G D E E P L E A R N I N G

Prov ide instruct ional  
c o a c h i n g (liaisons)

U s e of d e e p learn ing  
as a driver for all 
w o r k

B u i l d leadership  
capac i ty

Prov ide foundat ional  
u n d e r s t a n d i n g s for 
all staff

P a r t n e r w i t h g l o b a l  
leaders



B U I L D L E A D E R S H I P C A P A C I T Y

D e e p L e a r n i n g Cohorts
N i n e sites.

In-d e p t h professional d e v e l o p m e n t prov ided b y  
partner organization.

A c c e s s to d e e p le ar n in g c ur r i cu lum t h r o u g h  
partner organization.

Celebrate s u c c e s se s (e.g. v ideo collection).

Trainer-of-Trainer Model
All l iaisons trained to provide in-d e p t h
professional development.



P R O V I D E F O U N D A T I O N A L  
U N D E R S T A N D I N G S

D e v e l o p m e n t of a n e w  
model : S h a r e d  
L e a d e r s h i p T e a m s (SLTs).

T h e C u r r i c u l u m a n d  
Instruct ion t e a m provides 
profess ional d e v e l o p m e n t  
to principals , ass istant  
pr incipals , l iaisions, a n d  
other site leaders.

Site instruct ional t e a m s  
t h e n m o d i f y a n d  
i m p l e m e n t in w a y s that  
are appropr iate for their 
staff.

Novel m e c h a n i s m u s e d to 
prov ide foundat ional  
u n d e r s t a n d i n g s of d e e p  
l earn i ng a n d innovation.



P A R T N E R W I T H G L O B A L L E A D E R S

N e w P e d a g o g i e s for 
D e e p L e a r n i n g ( N P D L )

Global leaders in deep 
learning.

Partnerships with others 
from around the world.

D e fi n e d L e a r n i n g  
Curriculum support 
based in deep learning



P R O V I D E I N S T R U C T I O N A L C O A C H I N G

Multi-Tiered S y s t e m s of S u p p o r t  
(MTSS) a n d E q u i t y Liaisons.

Prov ide c o a c h i n g of indiv iduals or 
t e a m s of teachers.

R e s e a r c h h i g h l i g h t s posit ive 
i m p a c t of instruct ional c o a c h i n g .



U S E O F D E E P L E A R N I N G A S A D R I V E R

Deep learning is used as a driver for 
all that we do.

Curricula adoption.
E l e m e n t a r y Soc ia l S t u d ie s a n d P h o n i c s (2022-2023).

Middle S c h o o l Soc ia l S t u d ie s a n d H i g h S c h o o l S c i e n c e  
(2023-2024).

Model at meetings. 

Innovation Forums.



A S S E S S I N G P R O G R E S S

CLASSROOM WALK THROUGHS
Col lect ing data o n the u s e of 
d e e p learning strategies.

CALIFORNIA HEALTHY KIDS
Meaningfu l participation. 

S tude nt choice a n d voice.

CAASPP ELA/MATH SCORES
Increase overall. 

D e c r e as e disparities.

DEVELOPMENT OF A LEARNER 
PROFILE



L E A R N E R P R O F I L E

The purpose of a Learner Profile i s to 
specify the cognitive, personal, and 
interpersonal competencies that students 
should have when they graduate.

Wi l l complement the strategic directions 
in guiding the work that we do.

Goal is to bring it to the Board in June of 
2023.







L I A I S O N S U M M A R Y
2023-2 02 4

C o m b i n i n g t h e Multi-T iered S y s t e m s of 
S u p p o r t (MTSS) a n d E q u i t y L i a i s o ns

A total of 28 liaisons:
Two at e a c h h i g h school.

O n e at e a c h m i d d l e school.

E a c h e l e m e n t a r y sc h o o l shares a l ia ison with  
a n o t h e r e l e m e n t a r y school.

O n e at Venture.



W H A T IS M T S S ?



T H E W O R K O F T H E L I A I S O N S

S u p p o r t the  
creat ion of safe a n d  
inc lus ive lea rn ing  
env i ronments .

D e v e l o p / i m p l e m e n t
all-staff professional
deve lopme nt .

Socia l Emo t i o n a l Well-
B e i n g

D e e p L e a r n i n g

Cultural ly Respons ive  
T e a c h i n g

Identi fy  
instruct ional  
pract ices that  
c ontr ibute to 
disproport ionate 
o u t c o m e s for 
u n d e r s e r v e d  
groups .

Prov ide s u p p o r t for
C o m m o n L e a r n i n g
Time.

Prov ide  
instruct ional  
c oa c h ing .

S u p p o r t a t iered 
s y s t e m of 
intervention.

Col lect a n d an a l yze a 
variety of d a t a sources.

Tier 1, 2 a n d 3.





N E X T S T E P S
C o n t i n u e b u i l d i n g leadersh ip capac i ty t h r o u g h cohort  
system.

D e e p e n u n d e r s t a n d i n g of h o w to i m p l e m e n t d e e p  
l e a r n i n g t h r o u g h S h a r e d L e a d e r s h i p T e a m model .

D e v e l o p m e n t of Learner Profile.

Eva luate t h e u s e of d e e p l e a r n i n g strategies t h r o u g h  
instruct ional walk-throughs .

C o n t i n u e our par tnersh ip w i t h l e a d i n g organizat ions.

Celebrate s u c c e s s e s i n c l u d i n g t h r o u g h u s e of v ideo 
narratives.





Assessment in the SRVUSD is a tool to provide
consistent, meaningful and accurate feedback that 
reflects progress toward mastery of specific and required 
standards to inform students, parents and teachers 
about student learning.

SRVUSD Grading Reform Commitment Statement



"Changing grading practices doesn't 
mean tha t t he practices of the past were 
wrong; they are wrong in today's context. 
Wha t w e used to do was r ight for h o w w e  
used to teach."

Grading from the Inside Out
Tom Schimmer



G R A D I N G A N D A S S E S S M E N T IN S R V U S D

Start M a r c h 23,
2023



W el l -Be ing are Cond i t ions 
t h a t Suppo r t D e e p Learn ing

D e e p Learn ing 
Enhances Social Emot iona l

W el l -Be ing a n d Equ i ty

TheComponents That Support How We Do Our Work in SRVUSD



G r a d i n g R e f o r m a n d Eq u i ty

Traditional g r a d i n g is o n e of the b i g g e s t drivers of the systemic  
inequit ies w e face.

R e f o r m i n g our g r a d i n g p r a c t i c e s with a n eye o n equity d o e s not  
m e a n ‘everyone g e t s a n A, t h e n we’re equitable.’

R a t h e r it m e a n s the opposite: W e are r e m o v i n g the inequitable  
barriers that traditional g r a d i n g p l a c e s o n our m a r g i n a l i z e d  
students, a n d e n s u r i n g a n d requir ing that all s t u d e n t s b e c o m e  
profic ient in all standards.



Equi ty

Social-
Em o t io n a l  
Well B e i n g

"Averaging scores over time to determine a final grade all but 
ensures that a student who starts with ski l l gaps wil l never 
achieve the success of a student who does not. Can we just 
pause and think for a minute about what message this sends 
to our students?"

-Tyler Rablin @Mr_Rablin

"Schools will do wellness committees and be like what has
the biggest negative impact on your wellness in schools?"
And students wil l be like "Grades. 100% Grades.

And then the schools wil l go "So, I 'm hearing that we should 
bring back ice cream sandwiches at lunch."

-Tyler Rablin @Mr_Rablin



W h a t D o O u r S t u d e n t s Say About  
Th e Role of Grades In Their L ives?





S R V U S D A S S E S S M E N T T E N E T S
T H E P R I M A R Y P U R P O S E O F G R A D I N G A N D A S S E S S M E N T IS T O F O S T E R  

S T U D E N T L E A R N I N G

P U R P O S E :
A c c u r a t e l y m e a s u r e s a n d  
d o c u m e n t s s t u d e n t  
p rofic i ency a n d p r o g r e s s  
t o w a r d s standards..

Measures/reports a c a d e m i c  
p r o g r e s s sepa ra te ly f r o m  
w o r k habits , effort, a n d  
behaviors.

C o n t r i b u t e to h e a l t h y social-
e m o t i o n a l wel l -b e i n g a n d  
e q u i t a b l e o u t c o m e s .

A S S E S S M E N T A N D  
G R A D I N G

Col laborat ive ly d e s i g n e d  
l e a r n i n g targets,  
a ssessm ents , a n d rubr i cs  
l ea d to m o r e c o n s i s t en t a n d  
e q u i t a b l e eva l uat ion of 
s t u d e n t learning.

G R A D I N G SYSTEM:
T h e g r a d i n g s y s t e m is 
d e s i g n e d to p r o m o t e  
curiosity, e n c o u r a g e risk-
ta k i ng , a n d susta in a love of 
learning.



W h a t Are W e Not D o i n g R i g h t N o w ?

W e are n o t w a t e r i n g d o w n our 
standards.

W e are r e d u c i n g a c a d e m i c  
expectat ions.

A c k n o w l e d g i n g the A-F world.

T h e role of g r a d e s in students ' l ives 
a n d futures.



W h a t Are W e C h a n g i n g R i g h t N o w ?

E v o l v i n g our pract ices so tha t w h a t w e d o a n d  
h o w w e g r a d e a l i g n s w i t h our bel iefs a bout  
s t u d e n t lea rn ing

E n h a n c i n g t h e role of f e e d b a c k in c lassroom 
a s s e s s m e n t wi th in t h e D e e p L e a r n i n g  
E n v i r o n m e n t

1
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W h a t Wil l C h a n g e A s W e A p p l y O u r Bel iefs

G r a d i n g a n d a s s e s s m e n t is 
f o c u s e d o n l e a r n i n g over  
c o m p l i a n c e .

Col laborat ion a r o u n d essent ia l  
s t a n d a r d s a n d a s s e s s m e n t is a n  
e xpe cta t ion.

S t u d e n t s h a v e mult ip le  
o p p o r t u n i t i e s to s h o w their  
learning, a n d are n o t b e  
p e n a l i z e d for t h e t i m e it t a k e s  
t h e m to learn.

G r a d i n g a n d A s s e s s m e n t is 
benefic ia l to b o t h s t u d e n t s ’  
a n d staff soc ia l e m o t i o n a l well-
be ing .



A s w e b e g i n the 2023 S c h o o l Year, our  
i m m e d i a t e g o a l is to increase the u s e of 
r e c o m m e n d e d pract ices w h i c h m a t c h  

our beliefs a b o u t stu d en t learning a n d to 
el iminate the u s e of those that d o not.



W h a t M i g h t This L o o k L i k e In Pract i ce?

P r a c t i c e s t h a t D on' t S u p p o r t  
S t u d e n t L e a r n i n g

Assigning a grade or score without 
descriptive feedback

Assigning a grade or score based only
on completion of a learning activity or
assessment

Assigning a grade or score that i s not
directly connected to a learning target

Awarding points for activities not 
relating to a learning target

Not allowing a student to make up lost
learning

P r a c t i c e s t h a t S u p p o r t L e a r n i n g

Greater student choice of methods of 
assessment

Sharing examples of proficient work

Providing students with clarity around 
learning targets

Providing timely, descriptive, and 
actionable feedback

Providing multiple opportunities to 
demonstrate learning without 
limitation



Mean in g f u l G r a d e s A r e Not: 

A col lect ion of points  

P u n i s h m e n t s

R e w a r d s

A v e r a g e s of P e r f o r m a n c e

Mean in g f u l G r a d e s Are:

A n a ccura te descr ipt ion of 
s t u d e n t learn ing



G R A D I N G S C A L E S

G r a d i n g scales, a b o v e all n e e d to 
b e a c c u r a t e a n d h a v e a c lear  
m e a n i n g

O u r tradit ional g r a d i n g scale is 
a n arbitrary one

C h a n g i n g a g r a d i n g scale does  
not c h a n g e i n s t r u c t i o n nor 
l e a r n i n g

L e s s del ineat ion in a scale is 
m o r e a c c urate a n d clearer to 
s t u d e n t s

A v e r a g i n g is o n e of t h e least  
a c c u r a t e w a y s to desc r ibe  
lea rn ing



S R V U S D G R A D I N G A N D A S S E S S M E N T H A N D B O O K

During the 2021-2022 school year, the 
Grading Reform Committee, comprised 
of SRVUSD certificated teachers, 
curated, collected and created a shared 
resource for us to use as we move 
forward with grading work.

We will be using this handbook as a 
guide for future professional 
development sessions.



A s s e s s m e n t In A D e e p L e a r n i n g E n v i r o n m e n t

In a D e e p L e a r n i n g E n v i r o n m e n t , t h e role of learner  
f e e d b a c k is exponent ia l ly m o r e i m p o r t a n t to 
s t u d e n t le arn ing t h a n s c o r e s a n d s u m m a t i v e  
a s s e s s m e n t s .

H o w c a n w e i n c r e a s e t h e a m o u n t a n d q u a n t i t y of
learner f e e d b a c k in o ur c l a s s r o o m s a n d d e c r e a s e
t h e role of s c o r e s a n d g r a d e s ?



Which of the Following are Most 
Important to Student Learning?

Learner Feedback
Communicating with our students what has been done well and what sti l l needs to be worked on

The Method of Assessment:
How we assess our students: tests, projects, quizzes, etc.

The Scores We Give Our Students
Scores we assign to student work, either numeric or symbolic.



Which of the Following Do We 
Spend the Most Time On?

Learner Feedback
Communicating with our students what has been done well and what sti l l needs to be worked on

The Method of Assessment:
How we assess our students: tests, projects, quizzes, etc.

The Scores We Give Our Students
Scores we assign to student work, either numeric or symbolic.



What Wil l We See In 2023-24

Parent and Community 
Engagement

Information and Input from our 
parent community

Report Cards and LMS
Continued discussion around the 
usefulness and improvement of our 
report cards and Learning 
Management Systems

Evolving Practices
Continued work at the site level to 
evolve grading policies

Enhanced Collaboration 
Collaboration in grade level and 
course-alike groups around District 
Wide Essential Standards and 
assessment to bring greater 
consistency

Working with our SRVEA 
Partners

Enhancing the role of SRVEA and 
our teaching staffs in our practices



U p c o m i n g P arent E n g a g e m e n t  
Opportunit ies

4 J o i n i n g t h e G r a d i n g R e f o r m C o m m i t t e e

1 P a r e n t Information: A pr i l 13 a n d A pr i l 27

2 P a r e n t Info rma t i o n S e s s i o n s : Fal l , 2 0 2 4

3 P o l i c y R e v i e w a n d A d o p t i o n



2023-2024

Professional 
Development and 
Collaboration

Course alike and grade 
level collaboration to 
develop consistent 
assessments around 
District Wide. Essential 
Standards
SRVUSD Grading and 
Assessment Handbook

Parent 
Engagement

Continued parent 
engagement to inform 
and gather input on 
grading, assessment 
and student impact

Policy Review and 
Adaptation

Partnership with SRVEA 
and Parent Community 
to review and update 
Board Policy around:

General grading policy

Homework policy

Grade Challenge 
Procedure and Policy





T h a n k you!
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