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Strategic Directions



SRVUSD Strategic Directions

Built on a foundation of 
academic excellence, we
are broadening our
definition of success.



We are dedicated to academic excellence where all 
students thrive and succeed in innovative and 

inclusive environments.



We will continue to improve by
Reimagining Success on a Foundation of 

Academic Excellence so all students will THRIVE!

#SuccessReimagined



Special Education
Goals

Create and sustain programs where students have the 
opportunity to spend as much time as possible with 

their general education peers. 

Develop IEPs that are designed to meet each student’s unique 
needs and provide the necessary supports and services for 

them to access instruction and attain their goals.



● Transitional Kindergarten Inclusion Program 

● Strategies in Recreation

● Peer Supports

● Inclusive Schools Week

● Change of Placement Process

Goal 1: Create and sustain 
programs where students spend 
as much time as possible with 
their general education peers.



● Site Leadership Teams engaging in professional 
learning opportunities to understand LRE and 

● Professional Development for all Principals, Assistant 
Principals and special education staff

○ The Why of the IEP

○ Writing Well Crafted Assessment Reports

○ The importance of IEP Facilitation

● IEP Implementation

Goal 2: Develop IEPs that are designed to meet 
each student’s unique needs and provide the 
necessary supports and services for them to 

access instruction and attain their goals  



Next Steps 

Continue to work with site teams 
to increase inclusive opportunities 
to that highlight and celebrate all 
students.

Develop robust professional 
development opportunities for 
special education staff and site 
administrators to learn together.



Concluding Remarks



Questions/Comments?


