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SUMMARY

Ed Specs Unique Spatial Typologies Gallery Walk & Comment

Committee members reviewed key nuggets from LPA’s focus group reports and
made written comments. LPA will review the feedback and incorporate them
into the Ed Spec deliverable and Long Range diagrams.

Group Share Out of Insights & Patterns

All school sites were split into four groups, representing the sites that will be
presented at each of the four Town Halls. Each group reviewed the Campus
Visioning Reports from the sites within their group and presented the
overarching patterns and site needs back to the whole committee. Their ideas
summarized common needs among sites and offered strategies to apply
districtwide. The following pages are the posters presented by each group.




GROUP A

Sites:

Bollinger Canyon ES
Country Club ES
Montevideo ES

Neil Armstrong ES
Walt Disney ES
Twin Creeks ES

lron Horse MS

Pine Valley MS
California HS




GROUPB

Sites:

Bella Vista ES
Coyote Creek ES
Hidden Hills ES

Live Oak ES

Quail Run ES

Gale Ranch MS
Windemere Ranch MS
Dougherty Valley HS
Del Amigo & Venture
Independent Study




GROUP C

Sites:

Creekside ES
Golden View ES
Green Valley ES
Sycamore Valley Es
Tassajara Hills ES
Vista Grande ES
Los Cerros MS
Diablo Vista MS
Monte Vista HS




GROUPD

Sites:

Alamo ES

Greenbrook ES
Montair ES

John Baldwin ES
Rancho Romero ES
Charlotte Wood MS
Stone Valley MS

San Ramon Valley HS
Del Amigo Program on

Del Amigo Road




THANK YOU

for your participation

Vivian Nguyen Kelly Walton Kevin Ahern

Cecilia Xue Anagha Kalur Shelley Clark
Sharanya Roy Stella Kemp Erin Hirst

Ethan Surya Ken Mintz Kelly Hilton

Tami Castelluccio Mishel Rahman Anthony Romanelli
Krystin Alcaraz Jennifer Jones Nadine Rosenzweig
Melanie Jensen Madison Henry Hong Nguyen

Candace Hendra Abdul Mixon
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San Ramon Valley Unified School District

Facility Development Committee (FDC)
MEETING #03: FINDINGS UPDATE
MAY 23, 2023




AGENDA:
FINDINGS & WORK-IN-PROGRESS

5:30 - 6:00
Arrive & Dinner - Site

6:00 - 6:10

Ratings Analysis - Draft

Kitchen Nutrition Plan - Update

Orientation of Ed Specs Unique Spatial Typologies Pinned up

6:10 - 6:20
Whole Group: Ed Specs Unique Spatial Typologies Gallery Walk & Comment

6:20 - 7:10
4 Groups: Campus Vision Planning Strategies Gallery Walk & Comment

7:10 - 7:30
Whole Group: Share Out of Insights & Patterns From Your Group
(5 minutes per group)




LONG RANGE FACILITIES PLAN SCHEDULE UPDATE

« SRVUSD Facility Development Committee Meetings: Monthly since February 6th
« Site Committee Visioning Workshops #1: February 16th - March 10th
* Final Draft Facilities Condition Assessments complete
NEXT STEPS
« Community Online Surveys: deployment in the Fall of 2023

(4) Town Halls: 9/7: Cal HS, 9/13: Dougherty HS, 9/14: Monte Vista, 9/20: SRVHS

Site Committee Workshops #2: 30 min. virtual call week following that site’s Town Hall

Finalize site plan diagrams, cost estimating: October / November

Goal: Project Prioritization, finalize website, Board approval by February 2024



SCHEDULE & AGENDA:
FACILITIES DEVELOPMENT COMMITTEE

Meeting #3 Findings - Update

May 23 Site Ratings Draft

Tues 5:30-7:30 Kitchen Nutrition Plan

PDC - in person Ed Spec Focus Group Gallery Walk

Campus Vision Report & Activity




DATA-DRIVEN

SITE RATINGS ANALYSIS - DRAFT



SITE RATINGS ANALYSIS DRAFT

VeI - o DISGUSSTon Paipesss Ol
System Immediate Short Term Near Term Med Term Long Term TOTAL

FACILITY CONDITION ASSESSMENT (1-2yr) (3-5yr)  (6-10yr) (11-20 yr)
;:::’:‘nc Structure - = = - - )
il sl N Facade . - $45267  $35044  $747,407  $827,718
atenaavese Roofing : $3,059 . - $696306  $699,365
Interiors - - $61,723 $286,587 $569,037 $917,347
Conveying > g $21,774 - 5 $21,774
orsaomo Plumbing 2 : $7,278 $5223  $940641  $953,142
BV COMTACT: HVAC - - - $222 914 $128.822 $351,736
’ ' Electrical - - $2 850 $323,623 $113,969 $440,442
sl Fire Alarm & Electronic Systems - - $19,788 $45 518 $41,778 $107,084
b sl Equipment & Furnishings $7.624 - $19,258 $67,796 $164 657 $259,335
Pl ol i Special Construction & Demo - - 2 - $4 432 $4.432
*A;:‘UM - Site Development : $1,086 $3033  $35083  $679,783  $718985
Site Utilities - - - - $22 338 $22 338
Site Pavement L - - $210.579 $3.242 i $238.212 $452,033
e SO TOTALS (3% inflation) | $7,700 $4,200 $391,600 $1,025,100 | $4,347,400 $5,776,000




FACILITY CONDITION FINDINGS & Districtwide Comparison

Town Hall Grouping: California High School

Year ModZﬁsirzed/ ECA Cost Per lower co:t per
Constructed Square Foot square foot
Renovated

Bollinger Canyon ES 1980 $55.41

Country Club ES 1965 $83.51

Montevideo ES 1977 2017 $57.75

Neil Armstrong ES 1969 2006 $79.34 _
Twin Creeks ES 1973 2022 $40.12 :

Walt Disney ES 1974 2001 $76.67
lron Horse MS 1996 $80.13

Pine Valley MS 1980 2008 $67.87

. . 1988,
California HS 1973 5000-2008 $83.38

Town Hall for the sites listed above to be held on September 7t



FACILITY CONDITION FINDINGS & Districtwide Comparison

Town Hall Grouping: Dougherty Valley High School

Year ModZﬁsirzed/ ECA Cost Per lower co:t per
Constructed Square Foot square foot
Renovated

Bella Vista ES 2016 $30.88

Coyote Creek ES 2003 $58.82

Hidden Hills ES 2004 $103.18

Live Oak ES 2007 $143.86 _

Quail Run ES 2006 $78.03 s :
igher cost per

Gale Ranch MS 2008 $88.51

Windmere Ranch MS 2005 $81.53

Dougherty Valley HS 2007 $94.60

Del Amigo & Venture

Independent Study HS 2007 $71.36

Town Hall for the sites listed above to be held on September 13th



FACILITY CONDITION FINDINGS & Districtwide Comparison

Town Hall Grouping: Monte Vista High School

Year ModZﬁsirzed/ ECA Cost Per lower co:t per
Constructed Square Foot square foot
Renovated

Creekside ES 2009 $54.13
Golden View 1989 2019 $79.66
Green Valley ES 1960 $42.26

Sycamore Valley ES 1992 $87.37 _
Tassajara Hills ES 1997 $107.25

_ higher cost per
Vista Grande ES 1961 $136.59
Diablo Vista MS 2000 2011 $180.46
Los Cerros MS 1966 2001/2009 $93.41

. 1970,
Monte Vista HS 1966 5000-2014 $90.32

Town Hall for the sites listed above to be held on September 14th



FACILITY CONDITION FINDINGS & Districtwide Comparison

Town Hall Grouping: San Ramon High School

Year ModZﬁsirzed/ ECA Cost Per lower co:t per
Constructed Square Foot square foot
Renovated

Alamo ES 1970 $49.50
Greenbrook ES 1976 2006 $73.48
John Baldwin ES 1968 $58.93

higher cost per
Charlotte Wood MS 1991 $65.14 square foot

Montair ES 1958 $73.54 _
Rancho Romero ES 1957 $55.65 _

1970/ 1994/
Stone Valley MS 5019 $34.33
San Ramon Valley HS 1916 2002-2018 $84.56

Note: Del Amigo Special Education Program has not been assessed yet
Town Hall for the sites listed above to be held on September 20t



UPDATE

KITCHEN / NUTRITION PLAN



APPROACH & STRATEGY

Discovery - Gather Context - Completed
« Meet with Key Stakeholders - Completed
* Review previously completed Studies - Completed
« Chef’s Brigade Site Assessments - Completed
« SRVUSD Meal Experience Research Brief & Final Recs - Completed
« Document Goals & Strategic Plan - Completed

Development - Validate & Clarify - 6/6/23
« Programming - 5/31/23
« Prototype of Ideal - 6/6/23
Assessment - 6/15/23
« Specific Site Needs / Overlay with Chef’s Brigade Information - 6/15/23

Summary - 6/29/23

« Executive Summary - 6/29/23
« Cost Estimate - 6/29/23



DELIVERABLES

* Prototype Central Kitchen, High School, Middle School, and
Elementary School

 Prototype will note adjacency recommendations and square footage
recommendations

* Infrastructure requirements for each prototype model

 Present potential needs for a Central Kitchen at the District
Warehouse

* Bridging Plan transition from Hubs at High School sites to a
dedicated Central Kitchen




GOALS (per Chef’s Brigade Report)

San Ramon Valley USD Nutrition Services

Meet the current meal participation demand, which is poised to continue given California’s
funding of universal free meals info the future,
Maximize existing infrastructure and direct resources to their full potential.

Increase capability of district kitchens and food service staff,

Decrease reliance on prepackaged, processed foods throughout the district,
Increase in-house meal production.

Improve student satisfaction,

Now Serving FREE Meals
for All Students

@

Child Nutrition - Beco we Cor
San Ramon Valley Unified @
School District .




GOALS (Strategic Plan per Chef’s Brigade Report)

High Level Goals Strategies Timeline
Phase 1 - Develop a common vision A, Facility & Infrastructure November 2021 - June
Vision & specific Assessment & Capacity 2022
recommendations Buillding

B. Stakeholder Engagement

Implementation
Phose 2 Launch New Secondary A, New menu produced July 2022 - December
Experience & Planning for onsite 2022
Elermentary Central B. Mobile serving lines
Production C. Planning for new menu for

central meal production

Phose 3 New Elementary School A, Phased launch of regional | January 2023 -
Experience kitchen(s) December 2023
Phose 4 Innovation & Program A, To Be Determined January 2023 - June
Expansion Programs from Phase 1 2024
Efficient Operations A, Planning for Central July 2023 - June 2024

kKitchen




SRVUSD - Middle School
Foodservice Demand and Space Program

Ricca Design Studios
5/9/2023

Assumptions/Questions:
- Metrics based on peak service during Lunch, Breakfast and Supper intended to be supported with peak service requirements.
- Projecting all electric kitchens

Prioritize Middle School Sites
Dedicated water heater must be provided for the Foodservice only
Hand wash sinks must be provided every 15' to 20" within Foodservice spaces

Cafeteria
Program Notes/Questions

Campus Population

Population similar lo slandard SRVUSD Middie . T
s o s Sample: Middle

Population similar to standard SRVUSD Middie
Staff 40 School Sites

Average Daily Population 1080 SChOOI Prog ra m
mwmn 50% Projected increase in participation?
Average Student Transaction 500 A & Prototype

Staff Lunch Participation Rate 50% Assumption
Staff Lunch Transactions 20 -
Total Lunch Transactions — A d jacency
Lunch Period Metrics .
Length of Lunch Period 30 Typical Lunch hours D
Number of lunches 2 Iag ral I l
Total Average Lunch Period Transactions 260
Evaluate District Service Model Requirements to
Service Points Required in Servery clarify assumptions
Lunch Service Servery Occupants 26 Based on 10 min/person throughput goal
Based on 5 pp¥service point. Service points include
Service Points Required 5 Entrée (Hot/Cold), Condiment, Salad Bar, & Milk
Linear Feet of Service Points 31 Assumes 6 ft per service point
Based on 10 transactions per min with double sided
cashier stations - 200 students in 20 minutes per
Point of Sale Station(s) Required 1 double sided POS Station

Page 10f2

Development




* Prototype Adjacency Diagram
— Middle School sore Kichen sening

v
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T
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Waste

Lockers Rastycln

nighings Scap Siorage i Compost
Shabving Gonsnl

op 6ok Rest Room(s)
 Ottice Map Fack e (121

| ‘ Mechanical ‘ { Electrical |
Elgctrc Wator (AN Elec. Fichens)
Huator |

Middle School Adjacency Diagram Prototype

Development

DELIVERABLES

Sample: Middle
School Program
& Prototype
Adjacency
Diagram



Orientation

ED SPECS UNIQUE SPATIAL TYPOLOGIES



SAMPLE ED SPECS Diagrams

Sample: Learning Centers centrally

located

SPEECH &

LANGUAGE ——¢

250 SF

L

Writable /
Media Display

LOBBY/SM

CE

CLASSROOM

PSYCHOLOGIST
OFFICE
150 SF

ALL GROUP

FLEX

470 SF

ZONFERENCE

COUNSELOR
@——— OFFICE
150 SF

@——ED SPECIALIST
OFFICE
150 SF

ED SPECIALIST
@——— OFFICE/FLEX
150 SF
I\— Height Adjustable
Presentation Station

& Reference Images




LARGER ADMINS FOR TODAY’S NEEDS
For elementary & middle schools |

LACTATION
ROOM
100 SF
mecomn:
/—E-HINCIPAL’S
OFFICE
FLEX OFFICE & —s05F
150 SF
FACULTY PRINCIPAL’S
LOUNGE
o o OFFICE
250 5
KITCHENETTE CO i ERENCE
iy 250 SF
STAFF
@ @ || RESTROOMS
STAFF WORK PER CODE
RECORDS 800 SF
® SUPPLY
200 SF el b .W HEALT"(_ Wi 4 O
— SUITE 200.5F
650 SF
PARENT —>
RESOURCE LOBBY
CENTER 600 SF Visitor and Student
480 SF > »
Fencing
RECEPTIONIST MAIN
WORK AREA ENTRY
75 SF

CLERICAL ASST.
2@ 75 SF EACH

Admin will typically contain both the Faculty Lounge and Faculty Workroom, but the lounge can be elsewhere
if there is a good opportunity.



LARGER ADMINS FOR TODAY’S NEEDS
For high schools

ADJACENCY TO

LEARNING
CENTER

COUNSELOR'S
OFFICE
150 SF EA.

CONF/

NURSE _IDP
WORKSTATION 200 SF
75 SF

STAFF

OUTDOOR
PATIO BilLhofs I@ERK
(ENCLOSED) J0U = spliE HEALTH

OFFICE

PARENT
CENTER
960 SF

REC.
200 SF

WORK
ROOM

150 SF

CAMPUS
ENTRY

Admin will typically contain both the Faculty Lounge and Faculty Workroom, but the lounge can be elsewhere
if there is a good opportunity.



WELLNESS CENTERS
For all schools

OUTDOOR

views to outdoo

: Storage
Sink / ———3 resomces/dlsp ay
Wet Area !
40" ‘ :
_counter i |

with upper | Writable
and lower AT Surface/
storage | o (Q] K—Tackable
f Acoustic
eritable Em— < Ban(talls
urface/ ‘ N igita
Tackable 5 3 MA;';OR;:OM Display
Acoustic
panels

(NN | | I

L /,'_\_ 8
OUNSELOR OFFICE/ [quiet zc>ne}W
Cic O

GROUR ROOM

NOTE: Locate within close proximity to student toilets.




FLEX LABS FOR KINDER THROUGH GRADE 8
Multi-use for specialized programs & after school

Roll-up
Door
(potential)

Power

cord reels
overhead for
equipment
Mobile
Storage

Writable /
Media
Display

Mobile
Storage

MAIN
CLASSROOM
1, 200SF

OUTDOOR LEARNING COURT

&l

[display space] i

Display
Spaces

lrough Sink
(opticnal)

Small Group
Activity
Mobile
Whiteboards

Sink / Wet
Area and
Storage




MIDDLE SCHOOL CAREER TECH ED LABS
For sampling CTE

OUTDOOR LEARNING

Roll up door (optional) COURET
Trough Sink
(optional)

Mobile White
Board/Display ~

Flexible ——s====

Furniture IS

Sink with
Storage b

Instructor's
station with
sink

Mobile Storage —-/,

Writable Surface/
Media Display

Mokbkile Storage



COLLABS

FOorES&MS

&

For small group work and collaboration for students.



HIGH SCHOOL LIBRARIES
Evolving for multi-media & collaboration

Low, Mobile Book
Stacks
Full Height
Perimeter Book
stacks

Reading Nooks

>\
BRI
==
0 'vlllpn

i

G
|

‘ - <
44 T ==
= Sy~ %

Reading Nooks

ENTRY/DISPLAY
400 SF

WORKROOM
150 SF

Flexible, Classroom
tyle Furniture

Mobile Whiteboard

Writable /
Media Display




LIBRARIES FOR GRADES KTHROUGH 8
Evolving for multi-media & collaboration

Mobile 4
Book Stacks

Reading Nooks —3

[reading
zone]

MAIN FLOOR
AREA
1,800 SF

«——Reading Nooks

[whole group+
presentation zone]

WORKROOM-|
150 SF

Writable / |

Media Display FLEX LAB




STUDENT UNIONS
At High Schools

SERVING AREA
500 SF
600 SF

roll-up J ~ ~ ) ]
garage ey
door

STAGE T ok stD:'I'EEiNT CENTER
‘ . q P <8000 5F. )

ble Glasi 75 LBanquotte Booths

operable glazin

’ ° ¢ l Varied, Cafe-Style
J, Dining Furniture

LUNCH SHELTER
3,000 Sk




Fitnhess Room
For Indoor & Adaptive PE

OUTDOOR ATHLETICS/ PLAY
AREA OR LEARNING COURT

FITNESS ROOM
1200 SF

Mobile Storage

Height Adjustable
Presentation Station

[small group
equipment
zone]

XR_ A H Writable /
Media Display

Small Group
Zone




LEARNING COMMONS
Extending learning outdoors

AN AN\ N\
1 [} )
I 1 I
1 | 1
I | |
v WV v
[sink and storage
area]
Lssanninmniirn s | OOy
[messy U
learning area]
% [open learning
U [gardens] areal
Y 5 OO Writable Surface
[sink and storage §
. " area] N Built in Seating
1 1 I I
. ¥ = [ >
1 1 1 1
1 [} I 1
v v A4 v

LINEAR COURTYARD

Berliner Architects

Combines hardscape and landscape to make it low maintenance, not an extra burden to M&O.



VARIETY OF SEATING
Extending learning outdoors

’:‘r.-l p_m l




VARIETY OF SEATING
Extending learning outdoors




AGENDA:
FINDINGS & WORK-IN-PROGRESS

5:30 - 6:00
Arrive & Dinner - Site

6:00 - 6:10

Ratings Analysis - Draft

Kitchen Nutrition Plan - Update

Orientation of Ed Specs Unique Spatial Typologies Pinned up

6:10 - 6:20
Whole Group: Ed Specs Unique Spatial Typologies Gallery Walk & Comment

6:20 - 7:10
4 Groups: Campus Vision Planning Strategies Gallery Walk & Comment

7:10 - 7:30
Whole Group: Share Out of Insights & Patterns From Your Group
(5 minutes per group)



Activity 6:10-6:20

ED SPECS FOCUS GROUP GALLERY WALK



ED SPECS - UNIQUE SPATIAL TYPOLOGIES INPUT
10 minutes

Break up into 3 Groups

Walk through and review all 11 topics. These are the “unique
nuggets” we pulled out of the Ed Specs Focus Group Reports.
You’ll see some of these described on the Campus Vision page
when we do that next exercise.

Hand write any comments or questions directly on the 11x17’s
using a thin pen. Feel free to ask Mariana or Andrea questions.



Orientation for Activity 6:20-7:10

CAMPUS VISION REPORT & STRATEGIES



Traffic Patterns

Directian

ALAMO ELEMENTARY SCHOOL, SAN RAMON VALLEY UNIFIED SCHOCL DISTRICT

CAMPUS VISIONING REPORTS: BASIS OF DESIGN

Outside in

A Entry

Sun Pat

Cur amphitheater needs a shade
structure to make it thermaily
comfortable.

@ The garden needs an irrigation
system and further development,

Flay areas are in the process of
being relocated and renovated.

ALAMO ELEMENTARY SCHOOL, SAN RAMON VALLEY UNIFIED SCHOOL DISTRICT

Inside Out
A Entry

. Admin needs 1o be expanded to
hold more conference rooms that
serve anyvihere belween 620
pecple,

The MPR is used for community
meetings which creates schedule
conflicts for school use of the space.

Tre library is used for community
meetings which creates schedule
conflicts for school use of the space.

Qur Tech Lab needs to be freed up
from being used for intervention,
resource specizlists, and pull-out
programs to become a Makerspace
with fluid technolegy reacy for
students to use.

ALAMO ELEMENTARY SCHOOL, SAN RAMON VALLEY LNIFIED SCHOOL DISTRICT

CAMPUS VISION: key GOALS & COMPONENTS

(SEE PAGES FOR TRAFFIC PATTERNS, QUTSIDE IN, AND INSIDE QUT, TO COMPLEMENT THIS LIST AS BASIS OF CONCEPTUAL SITE DESIGN)
WELCOM NG TO THE COMMUNTY
« Expand the Acman into 3 Welcome Center a5 a contralied poant of entry with perimetes fencing.
« Expand the Admin to "a\‘!aw!‘fﬁmir}g'ﬁal“rﬂ area and conference roams.

+ Frovide Flex spaces for dedicated commurity and after school program use te transform the campus into a cammunity Aub.

OPTIMIZING THE QUTDOORS
+ FProvide mare cutdoor leaming areas optimized with furniture to support collaboration, space for project-based leaming, and shade opportunities.
+ Frovide shade structures and trees to create places at diferant scaies for social interaction and raspite

= Develop the garden an the east to become & purposeful learmng environment.

INDOOR _LEARNING EMVRIONMENTS

+ Frovide breakout raoms for student pull aut suppart need to be distributed throughaut the campus.

+ FProvide a Flax Lab for after school programs and to sarve as a Makerspace in the daytime

+ Frovide dedicated space for all specialized curriculurns that is supgorted by praper equipmant and infrastructure, ie. Art, Music and Tech Lab,

+ Doa modarnization of the Learming Center (used to be & Tech Lab) for all resource soecialist and intarventionalisk enrichad programs, heeds to be zoned with partition walls and
the right furriture to create the zares needad,

+ Ensure all TK/K envirenments have propar infrastructure.

SOCIAL AND EMOTIONAL WELLBEING

» Exzand office and room space for counselor enriched programs and the Calm Room in 2 new Wellnass Canter.

ALAMO ELEMENTARY SCHOOL, SAN RAMON VALLEY UNIFIED SCROOL DISTRICT




BREAK OUT INTO 4 GROUPS

Bollinger Canyon ES Bella Vista ES Creekside ES Alamo ES

Country Club ES Coyote Creek ES Golden View ES Greenbrook ES
Montevideo ES Hidden Hills ES Green Valley ES Montair ES

Neil Armstrong ES Live Oak ES Sycamore Valley Es John Baldwin ES
Walt Disney ES Quail Run ES Tassajara Hills ES Rancho Romero ES
Twin Creeks ES Gale Ranch MS Vista Grande ES Charlotte Wood MS
lron Horse MS Windemere Ranch MS Los Cerros MS Stone Valley MS
Pine Valley MS Dougherty Valley HS Diablo Vista MS San Ramon Valley HS
California HS Del Amigo & Venture Monte Vista HS Del Amigo Program

Independent Study on Del Amigo Road



EMERGING PATTERNS - CAMPUS VISIONING REPORTS

Choose who will Scribe your Summary for the Share out.
Choose a timekeeper. Spend 4 minutes per campus.

As everyone makes post it notes comments, the Scribe will
write the campus name heading on the poster and summarize
with bullet points using a thick pen.

Review Traffic Patterns, Inside Out, Outside In:

Spend about one minute getting oriented to the campus.
Review Traffic Patterns, Outside-In and Inside Out pages.

Campus Vision:

Spend three minutes reviewing the Campus Vision page.
Make comments on post it notes. What do you think is a
good idea? Any insights? Write directly on the poster or
use post its. Do one comment or idea per post it.







NEXT STEPS

« Town Hall Series:

 September 7 @ California High School
« September 13 @ Dougherty High School
 September 14 @ Monte Vista High School

« September 20 @ San Ramon Valley High School

 October 5: Facilities Development Committee Meeting #4

* Topic: Town Hall Debrief



LPA

Changing Lives by Design”
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