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primary-point-of-contact
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Bureau Veritas

Ryan Craven

Cost Estimator

HLCM



•

•

•

•

•

•

•







•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

•
•
•

















PRE-SURVEY

01

• PRE-SURVEY 
QUESTIONNAIRE

• REVIEW EXISTING DATA

• KICK OFF MEETING

• SCHEDULING

PILOT

• CONDUCT SITE 
ASSESSMENT(S)

• SAMPLE REPORT

• DRAFT APPROVAL

02

ASSESSMENT

• BUILDING SYSTEM 
INSPECTIONS

• INDENTIFICATION OF 
DEFICIENCIES

• INVENTORY OF ASSETS

• REPAIR / REPLACE 
RECOMMENDATIONS

• COST ESTIMATING / 
MAINTENANCE PLAN

03

DELIVERABLE

• FACILITY ASSESSMENTS

• CAPITAL PLANNING 
REPORTS

• PORTFOLIO  PRIORITIZATION

• FACILITY CONDITION     
INDEX (FCI) 

• OPT: CMMS INTEGRATION
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XYZ School















•

•

•

•

•

•

•











•

•

•

•

•

•

•

•



•

•

•

•

•



•

•

•

•

•

•












	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: Information includes ideal school size, grade configuration, guidelines for safety and security, circulation, sustainability and community use.  
	Slide 24
	Slide 25
	Slide 26
	Slide 27: 4 Future  Learning  Environment
	Slide 28
	Slide 29
	Slide 30
	Slide 31
	Slide 32
	Slide 33
	Slide 34

