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Formal adoption of the SRVUSD Emergency Operations Plan 
 
April 30, 2019   
 
Action proposed:  
Formal adoption of the SRVUSD Emergency Operations Plan 
 
Background:  
The SRVUSD emergency operations Ǉƭŀƴ ό9htύ нлмф ŀŘŘǊŜǎǎŜǎ ǘƘŜ 5ƛǎǘǊƛŎǘΩǎ Ǉƭŀƴ ǊŜǎǇƻƴǎŜ ǘƻ 
extraordinary emergency situations associated with natural disasters, technological incidents, and security 
emergencies. The plan was prepared by the Emergency Service ς School Operations of Terra Firma 
Enterprises, a professional emergency service consulting group from Los Angeles.  
The plan incorporates input from the SRVUSD Emergency Operations Plan printed in 2007 and edited by 
{w±¦{5Ωǎ {ŀŦŜǘȅ ŀƴŘ ²ŜƭƭƴŜǎǎ /ƻƻǊŘƛƴŀǘƻǊΣ WŀƳŜǎ /ƻǊǊŀƭΦ ¢Ƙƛǎ Ǉƭŀƴ ǊŜǇƭŀŎŜǎ ǘƘŜ 9ht ƛǎǎǳŜ ƛƴ нллтΦ 
 
Expected outcomes: 
Adoption as policy, the SRVUSD emergency operations Ǉƭŀƴ ŀŘŘǊŜǎǎŜǎ ǘƘŜ ŘƛǎǘǊƛŎǘΩǎ Ǉƭŀƴned response to 
extraordinary emergency situations associated with natural disasters, technological incidents and security 
emergencies. 
 
Board Options and Consequences: 
Formal adoption of the plan by the board ensures that the district is in alignment with the state and 
federal guidelines for response to extraordinary emergency situations associated with natural disasters, 
technological incidents, and security emergencies. Formal adoption of the districtΩs emergency operations 
plan will allow the district to demonstrate reasonable care to plan for and respond to emergencies in 
accordance with the recommendations of the Federal Emergency Management Agency. 
 
Policy Implications: 
The emergency operations plan provides an important framework for developing district guidelines and 
procedures related to emergency management that are aligned to state and federal guidelines. The EOP 
will be in official District guiding document for emergency management. 
 
Budget impact: 
None  
 
Attachments: 
Emergency Operations Plans 
Informative: Request to adopt the SRVUSD Emergency Operations Plan 
 
 

 

 



 

EMERGENCY OPERATIONS CENTER: SRVUSD DISTRICT OFFICE  
 

At the school district level, the superintendent or designee assumes management responsibilities as the 
EOC Director and activates others as needed. District office personnel transition from their daily jobs to 
assigned emergency functions. The EOC is flexible and size and scope. Depending upon the magnitude of 
the emergency, the EOC can expand or contract as needed. Each section chief is responsible for any unit 
that is not assigned, EOC Director is responsible for any section that is not assigned. 
 

MANAGEMENT: 
                          EOC Director 

Provides overall direction and coordination among school sites; determines EOC 
staffing level and communicates with the local jurisdictions. 

                          
                      Safety Officer 

Ensures activities are conducted in a safe manner and assures safety of all 
personnel, students, staff volunteers and responders. 

             Public information 
                        Officer (PIO) 

Media liaison and an official spokesperson for the district, coordinates information 
for parents, community and monitors news broadcasts. 

                Agency & School 
                          Site Liaison 

Assists in coordinating outside agencies that provide services, resources in support 
of overall incident response. Also works as the school site liaison. 

OPERATIONS: 
           Student Accounting  
                            & Release 

Analyze school staffing to develop a student accounting and release plan. 
(Accounting from individual teachers to student accounting and release to 
Command Post) Implement plan in an emergency and document activities. 

               Law Enforcement  
             

Provides security and safety. Coordinates security needs for the district, works with 
local and county public safety officials. 

         Facility Management Assesses safety and integrity of buildings and arranges site repairs and debris 
removal. Restores utilities and coordinates use of school facilities. 

               Health & Welfare  
                  

Coordinate shelter, food and water needs for students and staff throughout the 
district. This group includes a Special Needs unit for additional care. 

                                Medical Determines medical and mental health impact on school population, ensures 
medical updates and inquiries are provided to PIO. 

                      Staff Services Accounts for District office staff, provides safety services, search and rescue, 
medical care and shelter for district office staff and employees. 

 PLANNING: 
                Situation Analysis 

tǊƻǾƛŘŜǎ ƳŀǇǎ ƻŦ ŀƭƭ ǎŎƘƻƻƭǎ ŀƴŘ ŦŀŎƛƭƛǘƛŜǎΦ !ǎǎƛƎƴǎ άCƛŜƭŘ ƻōǎŜǊǾŜǊǎέ ŀƴŘ ǳǘƛƭƛȊŜǎ 
staff within the operation section the EOC to facilitate and gather information. 

                  Documentation Collects and archives all incident documents. 

                            Resources Tracks equipment and personnel assigned to the incident including volunteers. 

             Recovery Planning Identify short and long-term assistance needed to restore the learning 
environment and supervise recovery operations until EOC is deactivated. 

                   Demobilization Coordinates release of assigned resources and deactivation of EOC. 

LOGISTICS: 
             Supplies & Staffing 

Procures supplies including equipment, food (using Food Services) water and 
personnel resources as needed. Registers and assigns volunteers. 

                    Transportation Arranges for transportation for staff, students and supplies as needed. 

                  Communication 
                            IT Support 

Maintains log of incoming and outgoing communications. Provides services to 
support all Information technology functions. 

FINANCE AND ADMIN: 
                          Purchasing 
           & Accounts Payable 

Supports Logistics and making purchases and paying vendors. Manages vendor 
contracts.  

         Personal Accounting Maintains time logs for all staff. Collects travel expenses and claims. 

Recording & Bookkeeping Tracks EOC and site expenses, time sheets and provides cost estimates. Analyze 
and makes recommendations for cost savings. 

   Compensation & Claims Processes compensation and injury claims related to emergency response at all 
sites, including reimbursements from outside agencies. 
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